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Summary:

The following report is to provide the Board with an overview of a recent review of the 
Governance of the Health and Wellbeing Board and the need to update some aspects of 
its governance. 

Recommendation(s):

(1) The Board is asked to note the contents 

(2) The Board is asked to agree the governance updates 

Reasons for the Recommendation(s):

To strengthen the Boards ability to carry out and build strong and effective partnerships, 
which improve the commissioning and delivery of services across NHS and local 
government, leading in turn to improved health and wellbeing for local people

Alternative Options Considered and Rejected: (including any Risk Implications)

To continue as is. This option is not considered viable considering the changing 
landscape of Health and Social Care and recent regulatory feedback. 

What will it cost and how will it be financed?

(A) Revenue Costs

There are no direct financial implications attached to this report. 

(B) Capital Costs

There are no direct financial implications attached to this report.



Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

There are no direct implications.

Legal Implications:

To ensure ability to carry out statutory obligations. 

Equality Implications:

There are no equality implications. 

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: The Board is responsible for improving the commissioning 
and delivery of services across NHS and local government, leading in turn to improved 
health and wellbeing for local people

Facilitate confident and resilient communities: The Board is responsible for improving 
the commissioning and delivery of services across NHS and local government, leading 
in turn to improved health and wellbeing for local people

Commission, broker and provide core services:
The Board is responsible for improving the commissioning and delivery of services 
across NHS and local government, leading in turn to improved health and wellbeing for 
local people
Place – leadership and influencer: The Board is responsible for improving the 
commissioning and delivery of services across NHS and local government, leading in 
turn to improved health and wellbeing for local people

Drivers of change and reform: The Board is responsible for improving the 
commissioning and delivery of services across NHS and local government, leading in 
turn to improved health and wellbeing for local people

Facilitate sustainable economic prosperity: Not applicable 

Greater income for social investment: Not applicable

Cleaner Greener: Not applicable

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Head of Corporate Resources (FD5861/19) and the Chief Legal and Democratic 
Officer (LD4095/19) have been consulted and any comments have been incorporated 
into the report.



(B) External Consultations 

The recommendations are in part in response to recent external regulatory feedback 

Immediately following the Board meeting.

Contact Officer: Eleanor Moulton
Telephone Number: 07779162882
Email Address: eleanor.moulton@sefton.gov.uk

Appendices:

The following appendices are attached to this report: 

Existing Terms of reference for the Health and Wellbeing Board. 

Background Papers:

There are no background papers available for inspection.

1. Background

1.1 The Health and Wellbeing Board has been in place in Sefton since 2013. Health 
and wellbeing boards (HWBs) are statutory bodies introduced in England under 
the Health and Social Care Act 2012, their meetings are open to the public and its 
papers are published on Sefton Councils website. Established and hosted by local 
authorities, health and wellbeing boards bring together the NHS, public health, 
adult social care and children's services, including elected representatives and 
Local Health watch, to plan how best to meet the needs of their local population 
and tackle local inequalities in health. 

1.2 The aim of the health and wellbeing boards is to improve integration between 
practitioners in local health care, social care, public health and related public 
services so that patients and other service-users experience more "joined up" 
care, particularly in transitions between health care and social care. The Health 
and Wellbeing Board in Sefton also performs the duties of the Sefton Children’s 
Trust. The terms of reference are attached in appendix one. 

2 Introduction

2.1 Department of Health guidance on Health and Wellbeing Boards published in 
March 2013 stated: 

“The ambition behind the introduction of health and wellbeing boards is to build 
strong and effective partnerships, which improve the commissioning and delivery 
of services across NHS and local government, leading in turn to improved health 
and wellbeing for local people” 



2.2 In July 2019 the Local Government Association published “What a difference 
Place Makes: The Growing Impact of Health and Wellbeing Boards” which stated; 

“The original objectives for health and wellbeing boards are just as relevant to the 
new NHS landscape as they were when HWBs were established in 2013 – if not 
more so. The view from the contributors is that the national conditions have now 
caught up with the job HWBs were set up to do – in terms of highlighting the 
primacy of place and of a partnership of equals” (July 2019)

2.3 The Health and wellbeing board is a statutory subcommittee of the council, with 
defined membership, of one or more councillors, Director of Public Health, 
Director of Adult Social Care, Director of Children’s services, Health Watch, NHS 
South Sefton and NHS Southport and Formby Chief Executive and GP Clinical 
Chairs, and by invitation NHS England and Sefton CVS. A review in October 2015 
identified the need to expand this membership to include representatives of Acute 
Health Care and the “Every Child Matters” Forum 

3 Proposed Developments: 

3.1 Following recent reviews and inspections, the opportunity has been taken to 
review the Governance of the Health and Wellbeing Board and enhance some 
aspects of its Governance to ensure its continued capability to perform this role. 
The Health and Wellbeing Strategy for Sefton is currently being updated, this 
strategy will be effective from 2020 to 2025, once a final version of this is agreed 
there may be the requirement for further considerations for membership that will 
be presented to the board for consideration following discussion at the Informal 
Health and Wellbeing Board. 

3.2 The following enhancements to ensure correct governance have been identified: 

Performance Dashboard required; the second Health and Wellbeing Strategy 
for Sefton will be published in January 2020, with effect from April 2020 to March 
2025. This refreshed strategy roll out will include the establishment of 
performance dashboard that will be received and reviewed by the Board at each 
meeting from its June 2020 meeting onwards. 

Website update; a recent regulatory inspection highlighted the need to update 
the website for the Health and Wellbeing board to be clear on membership, 
purpose, achievements and plans. Updates were agreed by the Health and 
Wellbeing Strategy group in August 2019 and are now in the process of being put 
in place.  It is envisaged further and routine edits to this will be required following 
the establishment of the 2020 – 2025 Health and Wellbeing Strategy. 

The representation of Police and NHS to be included on the Board; the Chief 
Executive has written to the Chief Constable Merseyside Police Force for Sefton 
to extend this invitation. A response is awaited and future membership is 
expected. It is also recommended to strengthen the Board with additional NHS 
Trust membership, with the Chief Executives from Alder Hey and North West 
Boroughs NHS Trust both proposed as new members of the Board. This will 
provide additional expertise in children and young people services and the wider 



public health and protection agenda, as well as mental health services.  Members 
may wish to consider further membership. 

Subgroups to feedback routinely; the Board has 5 established sub groups 
(please see the diagram below) which it is proposed will routinely submit written 
updates to the board to be collated in a report to be tabled as standard item at the 
start of each Agenda. 
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Please note a further paper on the development of a proposed Integrated 
Commissioning Work programme will come to the board at a later date that details the 
development of additional workstreams to achieve the ambitions for future aligned Health 
and Care delivery. It is proposed that a new Partnership Board for Children and Young 
People is established and the terms of reference are attached at appendix two. 

4 Conclusion 

Both regulatory feedback and the delivery of significant strategic documents including the 
Health and Wellbeing Strategy, the NHS 5 years plan and the Children’s and Young 
Peoples Plan means there is a need to ensure the Health and Wellbeing Board is 
correctly constituted to ensure its able to continue to be effective. The content of this 
report seeks to set out the enhancements to the board that are required and approval of 
the board to accept these proposals is sought.


